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Mission Statementxe "Mission Statement" Troubadours of Peace Region

 Bound by the gospel of our Lord and our Rule of Life, we secular Franciscans of the Troubadours of Peace Region, unify our presence to promote the reign of God.  Believing that Jesus is present to us in the poor, the broken, and the disenfranchised; we are compelled to reach out and serve them.  Together in prayers and works, we believe that we are truly a Franciscan Family seeking to deepen our sense of community by focusing our time, talents and resources with the guidance of the Holy Spirit for the greater good for all.  We believe that all creatures are our sisters and brothers and are gifts from God the Father.

Chapter One -- The Regional Fraternityxe "Regional Fraternity"
1. The Regional Fraternity of Troubadours of Peace is an organic union of all the local Fraternities officially established by the Directive Board of the National Fraternity in the given geographical area of Alaska, Idaho, Oregon, and Washington. 

2. The Regional Fraternity shall have a Regional Council made up of Regional Officers and Representatives of the canonically established local Fraternities of the Region. 

3. The Regional Fraternity shall have a Regional Executive Council made up of its Officers and the Regional Spiritual Assistants. 

4. The Regional Fraternity of Troubadours of Peace may recommend the establishment of new local Fraternities, according to the provisions of the General Constitution and the General and National Statutes. 

5. Regional Guidelines may be amended from time to time, by an absolute majority of all of the members of the Regional Council. 

Chapter Two -- The Regional Councilxe "Regional Council"
1. The Regional Fraternity is represented most fully in the Regional Council. 

a) The Regional Councilxe "Regional Council:composition" is composed of the Regional Executive Council and one or more representatives from each local Fraternity, one of whom should be the local Fraternity Minister. 

b) The Regional Councilxe "Regional Council:meetings" shall meet at least once a year to promote the life of the Regional Fraternity and the local Fraternities. 

c) The Regional Council suggests and approves policies to be implemented by the Regional Executive Council. 

2. At the time of the election of the Regional Minister, the Regional Council shall also function as the Chapter of Electionsxe "Chapter of Elections". 

a) The National Minister or his/her delegate shall preside at and confirm the election of the Regional Minister. 

b) The Regional Minister may not, at the same time, be a local Fraternity Minister. (A local Fraternity Minister may be nominated for Regional Minister, but if elected, must resign present office.) 

c) The Regional Council shall determine nomination procedures in accordance with the provisions of general and particular law, with one vote per fraternity.  

d) Election procedures shall follow the norms of general and particular law. 

3. A quorum, defined as the presence of more than half of the number of those having the right to vote, is required for conducting official business at any Regional Council meetingxe "Regional Council meeting:quorum" or gathering. 

4. The common fund of the Regional Fraternityxe "Regional Fraternity:common fund" is supported financially by its canonically established local Fraternities.  The Regional Council shall determine the annual contribution made from the common fund of each local Fraternity for each of its Professed Members. 

Chapter Three -- The Regional Executive Councilxe "Regional Executive Council"
1. The Regional Fraternity is animated and guided by the Regional Executive Council.  The Regional Executive Councilxe "Regional Executive Council:members" shall include at least the following: 


--Regional Minister 


--Regional Vice Minister 


--Regional Secretary 


--Regional Treasurer 


--Regional Formation Director 


--Regional Councilors 

2. The Regional Executive Council must be composed of at least five elected Professed members. 

3. The Regional Spiritual Assistantsxe "Regional Spiritual Assistants:on Executive council" are, by right, members of the Regional Executive Council.  Together with the Regional Executive Council, the Regional Spiritual Assistant provides for the spiritual welfare of the Regional Fraternity. The Regional Spiritual Assistants do not vote on financial matters or in elective chapters.

4. The purpose of the Regional Executive Councilxe "Regional Executive Council:purpose" is as follows: 

a) To foster co-operation and communion among the local Fraternities, to suggest helpful policies to the Regional Council and to carry out the decisions and policies of the Regional Council. 

b) To foster contact with other branches of the Franciscan family within the Region. 

c) To make the charism of our Seraphic Father present in the life and mission of the Church wherein the region is located. 

d) To promote knowledge of the Franciscan way of life and commitment to it. 

e) To approve the formation program for the instruction of those in Orientation, Inquiry and Candidacy in the local Fraternities. 

f) To provide a forum for discussion of common problems and goals. 

g) To be a voice in the public forum for Secular Franciscans. 

h) To represent Secular Franciscans in contacts with other church or civil organizations, and to promote mutual relationships with such other organizations when appropriate. 

i) To make Fraternal and Pastoral visits to local fraternities when requested, as required every three (3) years, and according to the provisions of general and particular law. 

j) To provide, in general, for the life of Secular Franciscans at the level of the Regional Fraternity. 

k) To present the agenda for the Annual Regional Council. 

5. The Regional Executive Councilxe "Regional Executive Council:meetings" meets at least twice each year, at a time and a place determined by its membership. 

6.  Special meetings may be called at the request of the Regional Minister or at the written request of two or more of the elected Councilors. 

7.  Notice of Regional Executive Council meetings shall again be given in writing by the Regional Minister at least one month prior to the meeting. 

8. The presence of more than half of the Regional Executive Councilxe "Regional Executive Council:quorum" members having the right to vote constitutes a quorum for doing official business at any meeting. 

Chapter Four -- The Regional Officersxe "Regional Officers"
1. The Regionalxe "Regional Officers:Minister" Minister is the chief executive officer of the Regional Fraternity. 

a) The Regional Minister shall carry out the duties of his/her office as determined by the provisions of general and particular law. 

b) In addition to the duties prescribed by norms of the Secular Franciscan Order, the Regional Minister shall preside at the meetings of the Regional Executive Council. The Regional Minister is the spokesperson for the Regional Fraternity in all contacts with other church and civil organizations as well as with the general public. 

2. In addition to the duties assigned by general and particular law, the Regional Vice Ministerxe "Regional Vice Minister" performs such duties as the Regional Council may designate. 

3. The Regional Secretaryxe "Regional Secretary" distributes and keeps all records of the minutes of both the Regional Executive Council and Regional Council; preserves the important documents and correspondence of the Regional Fraternity; assists the Regional Minister in sending out announcements of forthcoming meetings of the Regional Executive Council and the Regional Council; and performs such other duties as the Regional Executive Council requests. 

4. The Regional Treasurerxe "Regional Treasurer" keeps accounts of all money and has the oversight of the property of the Regional Fraternity, unless otherwise determined by the Regional Executive Council. 

a) The treasurer deposits all funds of the Regional Fraternity in such bank accounts as the Regional Council designates.  All accounts of the Regional Fraternity are to be in the name of the Regional Fraternity, and have three (3) members of the Regional Executive Council as signers on the accounts.

b) The Regional Treasurer pays out money, by check only, as the business of the Regional Fraternity may require, on the order of the Regional Executive Council.  All checks over $2,000 need two signatures.

c) The Regional Treasurer will submit an annual budget to both the Regional Executive Council and the Regional Council for their review and approval at the annual meeting.

d) The Regional Treasurer shall make Financial Reports for acceptance at each regular meeting of the Regional Executive Council and Regional Council.

e) An audit shall be conducted once a year by an independent professional accountant or two Professed Members selected by the Regional Executive Council who do not currently serve on the Executive Council. 

5. The Formation Directorxe "Regional Formation Director" (FD) provides assistance to local fraternities and their formators with respect to initial and on-going formation programs, resources and policies of both the Regional Fraternity and NAFRA.  The FD will also provide training support as needed or requested by the ministers of the local fraternities within the region.  Lastly, the FD will carry out the specific duties prescribed by the Regional Minister and Council.

6. The Councilorsxe "Regional Councilors" provide information, assistance and support for the local fraternities in the specific areas designated by the Regional Executive Council.  In addition, they carry out their specific roles in support of the Regional Council and its activities.

Chapter Five -- Relations with the National Directive Boardxe "National Directive Board:relationship to"
1. Once every three years, the Regional Minister and Executive Council must invite the National Minister to make a Fraternal Visit to the Regional Fraternity.  A Fraternal Visitxe "Fraternal Visit:by NAFRA" by the National Minister may also be requested at other times for important reasons. 

2. Once every three years, the Regional Minister, with the consent of the Regional Executive Council, must request a Pastoral Visitxe "Pastoral Visit:National Conference of Spiritual Assistants" from the National Conference of Spiritual Assistants. 

3. The Regional Ministerxe "Regional Minister:member Nat Directive Board" is a member of the National Directive Board and is to attend its meetings.  If he/she is impeded from attending the annual meeting of the National Directive Board, he/she shall be represented by the Regional Vice Minister or, if necessary by some other elected member. 

4. The common fundxe "common fund:travel expenses" of the Regional Fraternity shall pay the travel expenses of the Regional Executive Council when on official business. 

5. The Regional Fraternity contributes annually to the common fundxe "common fund:contribution to NAFRA" of the National Fraternity as called for by the directives of the National Directive Board.

Chapter Six -- Process for Establishing a New Fraternity - Phase I: Newly Forming Groupsxe "Establishing a New Fraternity"
1. Newly forming groupsxe "Newly forming groups:procedures" are those who are exploring the possibility of establishing a Secular Franciscan Fraternity. There may or may not be any professed Secular Franciscans in the group. 

a) If those wishing to form a new group belong to an existing fraternity, they submit a written request for approval to the council of that fraternity.  The council acts on the request.  If approved, the group is given the status of "newly forming group."  The Minister of the fraternity informs the Regional Executive Council of the existence of the newly forming group. 

b) If those wishing to form a new group do not belong to an existing fraternity, or desire to separate themselves from their existing fraternity, they would submit a written request for approval to the Regional Executive Council, which acts on the request.  If approved, the group is given the status of a "newly forming group" and is assigned to a sponsoring fraternity within the regional fraternity.  If any of the professed members of the newly forming group are members of other fraternities, the Minister of the sponsoring fraternity informs those fraternities and obtains their official transfer to the sponsoring fraternity. 

c) If no local fraternity is available as a sponsor for a given group, the Regional Fraternity  -- in extraordinary circumstances -- acts as the sponsoring fraternity in accord with Article 62.2 of the General Constitutions.  In such a case, the following procedure would be followed: 1. (c.1)  The Regional Executive Council carries out all that is ordinarily expected of the council of a local sponsoring fraternity. 

d) The liaison person of the newly forming group does not attend the Regional Executive Council meeting, but meets regularly with the Minister (or an appointed delegate) of the regional fraternity council. 

2. Once the "newly forming groupxe "newly forming group:approval actions"" is approved, it:

a) chooses one of its members as a leader and begins to meet on its own to build community;

b) provides a member of the group as a liaison person to the council of the sponsoring fraternity who may attend the council's meetings as a non-voting member;

c) requests the appointment of a competent Spiritual Assistant by the Provincial Minister (or delegate) of the Friar Province to which the local sponsoring fraternity is bonded.  If in accord with 1 ( c ) above, the regional fraternity is the sponsoring fraternity, then the newly forming group requests spiritual assistance from a friar province recommended by the Conference of Regional Spiritual Assistants or chosen by its own discernment.

d) Appoints a formation director if any of the professed members of the newly forming group qualifies for this responsibility.  Otherwise, the sponsoring fraternity or Regional Executive Council will provide a suitable person.  In any case, the formation of new members in the newly forming group will be overseen by the formation staff of the sponsoring fraternity. 

e) Sends a semi-annual report to the council of the sponsoring fraternity. 

f) Is expected to participate in the activities of the sponsoring fraternity. 

g) The newly forming groupxe "newly forming group:as satellite" begins a period of building community as a semi-autonomous section or satellite of the sponsoring fraternityxe "newly forming group:sponsoring fraternity".  Included in the meetingsxe "newly forming group:meetings" will be the structures and procedures necessary for its operation, including prayer, formation, communications, and socializing. Opportunities will be sought for interaction within the fraternity gathering and regular interaction outside the fraternity gathering and regular interaction with other Franciscans during this time.  These structures and procedures are to be approved by the council of the sponsoring fraternity with an accompanying system for accountability and evaluation. 

3. Admissions and Professionsxe "newly forming group:Admissions and Professions" of new members will be approved by the sponsoring fraternity council and will be received by the Minister of the sponsoring fraternity. 

4. The newly forming group begins its first official year of preparation to become eventually an "emerging community" only after it has a minimum of five (5) professed members. 

5. After completion of at least one year with five professed members, the newly forming group, after seeking the approval of the sponsoring fraternity council, may submit a written request to the Regional Executive Council that it be placed in the status of "emerging community." 

6. After seeking the status of "emerging community," the newly forming groupxe "newly forming group:fraternal & pastoral visit" requests and receives a pastoral and fraternal visitation from the Regional level to assess its suitability for the status of an "emerging community." 

Chapter Seven -- Phase II Developing Emerging Communitiesxe "Establishing a New Fraternity:Phase II Developing Emerging Communities"

1. Upon completion of the pastoral and fraternal visitation, the Regional Executive Council acts on the request of the newly forming group.  If approved the group is given the status of an "emerging community." 

a) The emerging communityxe "emerging community:council" chooses its own council and starts functioning like a fraternity, with fraternity gatherings, council meetings, and keeping minutes, records and financial accounts. 

b) The leader of the emerging communityxe "emerging community:leader" is a non-voting member of the council of the sponsoring fraternity. 

c) Admissions and professions of new members are approved by the council of the emerging communityxe "emerging community:admissions & professions" and confirmed by the council of the sponsoring fraternity.  The Minister of the sponsoring fraternity has the responsibility of receiving admissions and professions according to the Ritual, but ordinarily delegates this responsibility to the leader of the emerging community. 

d) The council of the emerging communityxe "emerging community:quarterly report" provides a written quarterly report for the sponsoring fraternity and the Regional Executive Council. 

e) The council of the emerging communityxe "emerging community:altius moderamen agreement" enters into a formal (written) agreement of "altius moderamen" with a friar province by pledging affiliation with or aggregation to that particular province of friars which would best serve the permanent viability of the emerging community and by asking for the appointment of a definitive Spiritual Assistant by that province.  Ordinarily the emerging community chooses the friar province bonded to the sponsoring local fraternity unless the regional fraternity is the sponsor.  It may happen that the emerging community discerns that spiritual assistance would be better provided by a different friar province of any of the four obediences. 

f) The friar Provincial Minister (or delegate) informs the local bishop about the existence and development of an emerging community in this (arch)diocese. 

g) The Regional Executive Council informs the National Executive Council of the existence and development of an emerging community, the place of meeting and the contact person. 

2. The emerging communityxe "emerging community:structures" establishes for itself the structures and procedures necessary for: 

a) its operation ( including prayer, on-going formation, ministries, communications, socializing); 

b) vocation promotion; 

c) formation of those in orientation, inquiry and candidacy; 

d) opportunities of interaction outside the fraternity meeting; 

e) regular interaction with other fraternities and other Franciscans. 

f) These structures and procedures are to be endorsed by the council of the sponsoring fraternity and approved by the Regional Executive Council with an accompanying system for accountability and evaluation. 

3. After the completion of at least three years, the emerging communityxe "emerging community:request for canonical establishment" may submit a written request to the Regional Executive Council for its canonical establishment as a fraternity. 

4. Before it accedes to the request, the Regional Executive Council authorizes a fraternal visit of the emerging communityxe "emerging community:fraternal & pastoral visit", and the Conference of Regional Spiritual Assistants authorizes a pastoral visit in conjunction with the friar province to which the emerging community is bonded or affiliated.  The visits are to ascertain the community's permanent viability for life in fraternity, its faithful observance of the Rule and Constitutions, and its proper compliance in regards to minutes, records, registers, and finances. 

Chapter Eight -- Phase III Canonically Establishing a Fraternityxe "Establishing a new fraternity:Phase III Canonically Establishing a Fraternity"

1. Upon completion of the pastoral and fraternal visitation, the Regional Executive Council acts on the request of the emerging community to be canonically establishedxe "canonical establishment:Regional Executive Council actions".  If approval is given, the following steps are taken: 

a) The Regional Executive Council informs in writing the friar Provincial Minister (or his delegate) that the emerging community is ready to be established. The friar Provincial Minister (or his delegate), in turn, requests the bishop's permission in writing to establish the new fraternity in his diocese. 

b) The Regional Executive Council provides the necessary information and requests and obtains from the Conference of National Spiritual Assistants the formal document of establishment, printed in quadruplicate.  The Regional Minister signs and dates the four copies in the appropriate place, and passes them on to the friar Provincial Minister (or delegate). 

c) The friar Provincial Ministerxe "canonical establishment:friar Provincial Minister actions" (or delegate) signs and dates the four copies of the document and obtains the signature of the bishop. 

d) The emerging communityxe "canonical establishment:emerging community actions" arranges for the ceremony of canonical establishment in conjunction with the Regional Executive Council, the friar Provincial Minister (or delegate), and, where customary, the bishop. 

e) The Regional Executive Council confirms for one year the existing council of the emerging community as the first local council of the new fraternity in accord with 49.1 of the SFO General Constitutions. 

2.   The ceremony of canonical establishmentxe "canonical establishment:ceremony" is celebrated with due solemnity according to the Ritual.  During the ceremony the document is signed and dated by the delegate of the friar Minister Provincial and by the witnesses. After the ceremony: 

a) One copy of the official documentxe "canonical establishment:official documents distribution" is sent to the Regional council to be kept in its archives, one copy is sent to the archives of the friar province, a third is sent to the diocesan chancery for filing, and a fourth copy is preserved in the newly established fraternity's records. 

b) The Regional Minister informs the National Executive Council of the canonical establishment of the new fraternity. 

3.  One year after the canonical establishmentxe "canonical establishment:first chapter of elections" the new fraternity holds its first chapter of elections for its council.  The Regional Minister (or delegate) presides at the elections and a member of the Conference of Regional Spiritual Assistants witnesses the election. 

Chapter Nine -- Deactivating an Established Fraternityxe "Deactivating an Established Fraternity"

1. When a canonically established fraternity no longer has the viability and stability to maintain its Secular Franciscan life, fraternity, and mission, it may be declared de-activated by the Provincial Spiritual Assistant of the friar province to which the fraternity is bonded. 

2. A canonically established fraternity can be de-activated for any one or more of the following reasonsxe "Deactivating an Established Fraternity:reasons": 

a) it no longer has at least five active professed members to allow for a minimum of a complete elected council (SFO Rule 21 & 22, SFO Gen. Const,. 46.2 & 49.1); 

b) it no longer has regular fraternity meetings ( a minimum of eight per year) for a period of three years (SFO Rule 24, SFO Gen. Const., 53); 

c) it no longer participates in the activities of the Regional Fraternity nor cooperates with the Regional Executive Council (SFO Rule 24, SFO Gen. Const. 30.2 & 61.1 & 93.2); 

d) it no longer contributes to the common fund or supports the higher level of fraternity (SFO Rule 25, SFO Gen. Const 30.3); 

e) it has not had a new perpetual profession for at least three years (SFO Rule 23, SFO Ritual p. 24); 

f) it has not sought a pastoral or fraternal visitation for at least five years (SFO Rule 26, SFO Gen. Const. 92.2); 

g) it no longer has a sense of its Franciscan ecclesial and apostolic mission as a fraternity (SFO Rule 22, SFO Gen. Const. 1.3 & 3.3 & 50). 

3. The official de-activation of a fraternityxe "deactivation of a fraternity:fraternal & pastoral visit" happens in the following manner: 

a) The Conference of Regional Spiritual Assistants takes the initiative to conduct a pastoral visitation and the Regional Executive Council takes the initiative to conduct a fraternal visitation; 

b) The Regional Executive Council discerns whether to approach the Provincial Spiritual Assistant of the friar province to which the fraternity is bonded and records its discernment in its minutes as a result of the findings of the visitations; 

c) The Regional Minister communicates in writing the request and advice of the Regional Executive Council to that Provincial Spiritual Assistant; 

d) The Provincial Spiritual Assistant of the friar province to which the fraternity is bonded issues the decree of de-activation to the fraternity Minister with copies to the Regional Minister and the local bishop. 

4. When a fraternity is de-activatedxe "deactivation of a fraternity:members & goods"; 

a) provision will be made with the help of the Regional Executive Council for the remaining members to transfer their membership to the nearest active fraternity [(cf. SFO Gen. Const. 55) See Art. 5 below]; 

b) the goods of the fraternity, its library and records are acquired by the Regional Executive Council and kept in the regional fraternity's archives ( SFO Gen. Const. 48.1); 

c) the common fundxe "deactivation of a Fraternity:disposition of common fund" and other assets are either to be disposed of according to the decision of the remaining members or are put in a interest-bearing escrow account managed by the Regional Executive Council (Canon 122-123); 

d) a copy of the document of establishment (with the date of deactivationxe "deactivation of a Fraternity:documentation" recorded on it) and a copy of the last list of active members are to be sent to the archives of the friar province to which the fraternity is affiliated and to the archives of the regional fraternity, and to the archives of the appropriate diocese. 

5. Attaching a Disintegrating Fraternityxe "Disintegrating Fraternity:attaching to active fraternity" to an Active Fraternity

A disintegrating fraternityxe "disintegrating fraternity:definition" (one which would fall under the qualifications for deactivation according to the General Constitutions) that does not wish to completely disband could attach itself to an active fraternity in a variety of ways: 

a) The members of the disintegrating fraternity may have their own fraternity de-activated, transfer their membership to the active fraternity, and become full participating members of that fraternity.

b) The members of the disintegrating fraternity may have their own fraternity de-activated, transfer their membership to the active fraternity, participate ordinarily in that fraternity's activities, but may maintain some self-autonomy by meeting occasionally (perhaps quarterly) on their own, in accordance with Article 34 of the General Constitutions. 

c) The members of the disintegrating fraternity may have their own fraternity de-activated, transfer their membership to the active fraternity, and may establish themselves as an autonomous satellite or cell community of the active fraternity in the spirit of Article 34 of the General Constitutions and according to the norms or guidelines established by the regional fraternity. 

Chapter Ten -- Reactivating an Established Fraternityxe "Reactivating an Established Fraternity"

1. As a juridic person according to Canon Law, a canonically established fraternityxe "canonically established fraternity:juridic person" of the Secular Franciscan Order remains "alive" and cannot be dissolved until 100 years after the death of its last member (cf. Can. 120). 

2. Any fraternity which has been de-activated or suspended may be re-activated during these 100 years: 

a)  either by at least five of the former members of the active fraternity themselves; 

b) or by a new group of at least five active professed members who are willing to assume the juridic personality of the previously established fraternity. 

3. To reactivate a fraternity, a minimum of five professed members is to: 

a) meet together and fulfill the necessary requirements just as though they were a "newly forming group" and then an "emerging community" according to the accepted guidelines for establishing new fraternities; 

b) upon discretion of the Regional Executive Council, the minimum period of re-activation may be shortened; 

c) if the fraternity to be re-activated was suspended, then any requirements of probation or censure must be fulfilled before the process of reactivation officially is begun; 

d) formally request in writing to the Regional Executive Council to be officially re-activated as an already established canonical fraternity. 

4. If the Regional Executive Council, after conducting a fraternal pastoral visitxe "reactivation of Fraternity:fraternal pastoral visit", accedes to the request, then:

a) the Regional Minister verifies the canonical establishment (either by official document or by sworn and notarized affidavit) and the past existence of the de-activated fraternity and asks the friar province to which it was bonded to issue a decree of re-activationxe "reactivation of Fraternity:decree by friar province";

b) the Provincial Spiritual Assistant issues the decree with copies to the fraternity, to the Regional Executive Council, and to the local bishop;

c) the Regional Executive Council returns the remaining goodsxe "reactivation of Fraternity:returns the remaining goods", the financial assets, the records and registers, the official documents, and the library to the re-activated fraternity (SFO Gen. Const. 48.2);

d) a public ceremony of re-activationxe "reactivation:ceremony" is celebrated liturgically and socially. 

Chapter Eleven -- Process for Establishing a Satellite Fraternityxe "Process for Establishing a Satellite Fraternity"
1. Satellite Fraternitiesxe "Satellite Fraternities:reasons for establishment" are established when: 

a) the local Fraternity is too large to accommodate all the members; 

b) due to the distance traveled by members, it is more convenient to meet at a different location. 

2. The following steps should be followed in establishing a Satellite Fraternityxe "Satellite Fraternity:steps for establishment": 

a) members of the Satellite Fraternity belong to the Sponsoring Fraternity; 

b) the Satellite Fraternity does not have officers;  A leader is appointed by the Council of the Sponsoring Fraternity; 

c) the Satellite Fraternity may receive new members;  the Formation Director is appointed by the Council of the Sponsoring Fraternity;  new members are professed by the Sponsoring Fraternity; 

d) the Satellite Fraternity meets twice a year with the Sponsoring Fraternity; 

e) a treasurer will be appointed to collect and disburse moneys.  Members are responsible to contribute to the Common Fund, in order to provide for the financial needs of the fraternity, which includes the Per Capita obligations to the Sponsoring Fraternity.  The Sponsoring Fraternity will maintain the register of professed members and pay the Per Capita to the Region; 

f) the Minister and the Spiritual Assistant from the Sponsoring Fraternity visit the Satellite Fraternity twice a year; 

g) the Satellite Fraternity works out its program for the monthly meeting.  Requests can be made to the Regional Spiritual Assistant for a monthly conference with reflection questions; outside speakers can be invited; or a text can be followed with discussion, preferably on the Scriptures and Franciscan spirituality. 

3.   Transferring a Satellitexe "Satellite Fraternity:transfer to new sponsor" Fraternity to a new Sponsor Fraternity

a) Transfer of a Satellite to a new Sponsoring Fraternity is accomplished by agreement of the losing and gaining Sponsor Fraternity ministers, when the official transfer forms for the individual members of the Satellite are received by the new Sponsor.

b) The transfer must be approved by the Regional Executive Council.

Chapter Twelve -- Suspending a Canonically Established Fraternityxe "Suspending a Canonically Established Fraternity:reasons"

1. A canonically established fraternity can be suspended for the following reasons: 

a) the repeated and prolonged or habitual default of the members in their corporate obligations for life in fraternity of observance of the Rule or fidelity to the Franciscan charism (SFO Gen. Const. 56.2); 

b) serious opposition or obstinacy toward the mandates of the SFO Rule, General Constitutions, and particular statutes (SFO Gen. Const 56.2); 

c) the communal public rejection of the faith or the communal defection from ecclesial communion (SFO Gen. Const. 58.3); 

d) a communal act which is grave, external, imputable, officially documented and juridically proven (SFO Gen. Const. 58.2). 

2. The suspension of the fraternityxe "suspension of the fraternity:fraternal & pastoral visits" is officially incurred in the following manner: 

a) The Conference of Regional Spiritual Assistants takes the initiative to conduct a pastoral visitation, and the Regional Executive Council takes the initiative to conduct a fraternal visitation. 

b) As a result of the visitation, if the reason for suspension is not corrected by dialogue and personal presence, the Regional Executive Council issues three warningsxe "suspending a Fraternity:warnings" signed by the Regional Minister and the president of the Conference of Regional Spiritual Assistants, each one at least three months after the preceding. 

c) If the warnings produce no positive results, the Regional Executive Council discerns whether to request suspension from the Provincial Spiritual Assistant of the friar province to which the fraternity is bonded and records its discernment in its minutes. 

d) the Regional Minister communicates in writing the request and advice of the Regional Executive Council to that Provincial Spiritual Assistant. 

e) The Provincial Spiritual Assistant of the friar province to which the fraternity is bonded enacts the decree of suspension and sends it to the fraternity Minister with copies to the Regional Minister and the local bishop. 

3. When a fraternity is suspendedxe "suspending a fraternity:members & goods": 

a) provision will be made with the help of the Regional Executive Council for the fraternity members to transfer their membership to the nearest active fraternity (cf. SFO Gen. Const. 55) unless: 

i) Article 56.2 of the General Constitutions is to be followed for the temporary suspension     of individual members of the fraternity from life in the fraternity. 

ii) Article 58 (nos. 2, 3, & 4) of the General Constitutions is to be followed for the                              definitive dismissal of individual members of that fraternity from the Secular Franciscan Order. 

b) The goods of the suspended fraternity, its library and records are acquired by the Regional Executive Council and kept in the regional fraternity archives (SFO Gen. Const. 48.1); 

c) The common fund and other assets of the suspended fraternity are to be frozen in an interest-bearing escrow account managed by the Regional Executive Council (Canon 122-3); 

d) A copy of the document of establishment (with the date of suspension recorded on it) and a copy of the last list of active members are to be sent both to the archives of the friar province to which the fraternity is bonded, to the archives of the regional fraternity, and to the archives of the diocese; 

e) The local ordinary of the diocese where the fraternity has been established is to be notified by the Provincial Spiritual Assistant of the suspension and the reasons for it. 

Chapter Thirteen -- Local Fraternity Nominationsxe "Local Fraternity Nominations"
1. Fraternity Nominations Committeexe "Fraternity Nominations Committee:local" 

a) The Chairperson of the committee (hereafter referred to as The Chair):  The Fraternity Minister, with Council approval, appoints a Chair.  To promote greater activity, it is desirable that the Chair not be a member of the Council.  This appointment is made three to four months prior to a scheduled Chapter of Elections. 

b) Committee Members:  The Chair, acting independently of the Minister and the Council may choose, when circumstances warrant, two committee members.

c) The Nominating Committee, acting independently of the Minister and Council contacts each fraternity member (either by mail or in the fraternity newsletter) supplying them with a nomination form seeking nominations for the offices, setting forth the requirements for each office. 

d) The function of the Nominations Committee is purely mechanical; therefore, they will accept all nominations as presented by the members. 

e) The Committee examines the nominations and verifies that each nominee is Professed and is eligible to hold an office, has reviewed the duties of the office, and is willing to serve if elected. 

f) In the event that no nomination for a particular office is received, the Committee, on its own initiative, seeks and encourages people whom it deems to be suitable to accept the nomination from the Committee itself. 

g) The Chair then sends notification to the nominees for their acceptance or rejection.  Positive responses shall include date of profession, birth date and resume. 

2. The resumes from all nominees are published and circulated to all fraternity members prior to the Chapter of Elections.  This may be done as part of the Fraternity newsletter prior to the Chapter of Elections. 

3. The Chair shall bring to the Chapter of Electionsxe "Chapter of Elections - local:chair responsibilities" the following: 

a) Ballots:  Ballots shall be prepared by the Nominations Chair.  Ballots shall be printed for each office separately, shall list the names of the nominees alphabetically, and shall include space for nominations from the floor. There shall be three complete sets of ballots to allow for resolutions of tie votes. 

b) Report of Tellers of Election Sheets with the names of nominees for each office. 

c) Nomination Acceptance Sheets from nominees with the date of Profession and birthdate listed. 

Chapter Fourteen -- Regional Nominationsxe "Regional Nominations"
Nominations Committeexe "Nominations Committee:regional" 

1. The Chairperson of the committee (hereafter referred to as The Chair):   -- The Regional Executive Council shall appoint a Chair at the time of the Annual Regional Meeting the year preceding an election year.  To promote greater activity it is desirable but not essential that the Chair not be a member of the Regional Executive Council. 

2. Committee Members -- The Chair may appoint two persons, when circumstances warrant, and shall notify the Regional Executive Council of the appointments. 

3. Function -- The function of the Regional Nominations Committee is purely mechanical; therefore, it must accept all nominations presented to it. 

4. Replacement -- If the Chair is unable to serve, the Regional Minister shall appoint a replacement.  If a committee member is unable to serve, the Chair is responsible for the appointment of a replacement. 

Schedulexe "Regional Nominations:schedule"
5. January 5:  There shall be mailed to each voting member of the Regional Board (all Ministers in the Region) and the Regional Executive Council nomination forms.  The forms shall list the officers to be elected at the upcoming Annual Meeting.  These forms should be returned to the Chair, postmarked no later than March 1. 

6. March 10:  The Chair shall notify the Regional Secretary of the nominations no later than March 10ththth  The Secretary shall then verify nominee’s acceptability for the Chair.  

7. March 15: Each nominee shall be informed by the Chair of his/her nomination.  Each nominee shall respond no later then April 30. 

8. April 30: Each nominee shall respond in writing by the due date.  Positive responses shall include date of profession, birth date, and the nominee's resume. 

9. May 15:  The Chair shall notify the Regional Board (all Ministers in the Region and the Regional Executive Committee) of the slate of all nominees by letter.  Included in this letter will be the resumes of all nominees. 

10. The Chair will bring to the Regional Chapter of Electionsxe "Regional Chapter of Elections:chair responsibilities" the following: 

a) Ballots -- Ballots shall be prepared by the Nominations Chair.  Ballots shall be printed for each office separately, shall list the names of the nominees for the office alphabetically, and shall include spaces for nominations from the floor.  There shall be three complete sets of ballots to allow for resolutions of tie votes. 

b) Report of Tellers of Election Sheet with names of the nominees running for office. 

c) Nomination Acceptance Sheets with profession date and birth date listed.

Chapter Fifteen -- Election Proceduresxe "Election Procedures" 

To Complement and Clarify Norms Established by NAFRA

Before the elections:xe "elections:preliminary actions"
1. The Presider   

a) makes sure the environment is suitable for the election procedure;  

b) reviews the nominations to make sure that they conform to the requirements enunciated by NAFRA;   

c) appoints secretary of the elective chapter and two tellers; and   

d) announces that the friar representing the Conference of Spiritual Assistants of the next higher level is the official ecclesiastical witness (hereafter called the "Friar Witness")8
2. The Friar Witness begins the prayer service from the Ritual (p. 41), reads a selection from the Scriptures or Writings of Francis (cf. Appendix I to the Ritual), gives a homily or instruction. 

3. The Presider says the opening prayer from the Ritual (p. 41) and calls for complete silence. 

4. The Friar Witness takes his place before the assembled fraternity to the right or left of the SFO Presider.  

During the Electionsxe "Elections:procedures during":

5. The Presider confirms the number of voters, separates non-voting members from voters, and announces the number for elections (e.g., 2/3rds majority and absolute majority). 

6. The Presider, with the help of the tellers, counts out the same number of ballots as voters. 

7. The Presider asks three times for additional nominations from the floor for the office of Minister (making sure they fulfill the requirements of the guidelines enunciated by NAFRA) and then declares all nominations closed for that office. 

8. The tellers distribute ballots for Minister to voters. 

9. The Presider instructs voters to mark only one name on the ballot. 

10. The tellers collect ballots, and facing the assembly, count out loud the total number of ballots. 

11. The Tellers tally the votes out loud, while the secretary, Presider, and Friar Witness confirm and record the tallies. 

12. When someone is elected, it is officially announced by the secretary according to the Ritual. 

13. The Presider asks if he/she accepts the mandate (cf. Ritual, p. 42). 

14. If there is no absolute majority vote for Minister on the first ballot, repeat steps #8-12 above. 

15. If no one is elected on the second ballot, repeat #8-12 above, notifying the voters that the top two candidates of the second ballot are the only nominees for the third ballot.  If there is a tie at the conclusion of this balloting, the senior by profession is deemed elected; if both were professed on the same day, the senior by age is then elected. 

16. The balloting then proceeds to the election of the Vice Minister, following the same procedure as #6-15 above. 

17. For the election of the other councilors repeat #6-13 above. 

18. At the end of the elections, the official election results are signed by the Presider as the president of the elective chapter and by the Friar Witness. 

After the Electionsxe "Elections:after completion":

19. The installation of the newly elected councilxe "elections:installation of new council" takes place immediately. 

20. The installation begins when the newly elected Minister makes the Profession of Faith by reciting the Creed in the name of the new council.  (Some fraternities have the tradition of all the members of the new council reciting the Creed together.) 

21. Then the whole council together commits itself to its ministry of service according to the Ritual (p. 42). 

22. The one presiding confirms the installation according to the Ritual (p. 43) beginning with the words, "May the God of hope. . . ." 

23. The Friar Witness begins the common prayer according to the Ritual (p. 43) beginning with the words "Let us pray. . . ." 

24. After the common prayer, all come forward to greet and congratulate the newly elected council unless the installation is done within the context of a Eucharistic celebration, in which case congratulations will be extended after the Mass (a period of brief applause is appropriate).

25. The ceremony may conclude with the blessing by the Friar Witness. 

Chapter Sixteen -- Membership Statusxe "Membership Status"
xe "Membership Status"
1. Professed Membersxe "Professed Members"
a. Active Members:

i. one who participates both by attending fraternity meetings and by providing financial support to the community, or;

b. Excused Active (see General Constitutions (hereafter GC) Art. 53.3)

i. one who has been excused from attending fraternity meetings, either on a temporary or permanent basis, but does provide financial support to the community, or;

ii. one who neither attends meetings nor supports the community financially, but who the fraternity has excused from such obligations. 

iii. Excused members are professed members of a fraternity who, for good reason have been excused from one or more of the obligations of Secular Franciscans. 

iv. A Professed member may be excused from attendance at the monthly meeting because of extenuating family obligations, work obligation, poor health or distance.

v. An excused member is not freed from other obligations such as praying some daily office, wearing the external sign of the Order (the Tau) [NAFRA Statutes, Art. 16.4.], and contributing to the fraternity common fund. 

vi. Under special circumstances, if a member’s income is extremely meager s/he may be excused from contributing to the common fund. 

vii. Excused status should be reviewed and renewed annually. 

viii. Excused members are part of the fraternity membership and are reported on the Region’s annual report. 

Temporary Provisions (GC article 56 and 57) affects status in the Local  Fraternity 

(example; Fair Share is not required in the case of “Lapsed”), but membership in the  Order is not affected.  Temporary Provisions involve exclusion from the meetings and activities of the fraternity, including the right of active and passive voice, and other obligations approved by the local Fraternity council)

c. Lapsed Members (Temporary Voluntary Withdrawal -- GC Art 56)xe "Excused Members"
i. Professed Secular Franciscans, who do not attend meetings, nor support the community financially, and who, after personal invitations to return to fraternity, reject or ignore the invitation, will be termed lapsed and will not be carried on the fraternity’s membership rolls nor be reported as members of NAFRA.  (cf. – GC 56.1 and 56.3)
d. (Temporary Suspension -- GC  Art  56.2 and 57)

i. Temporary Punitive action (suspension cf. – GC 56.2) 

ii. Reinstatement  (cf. GC 57.1 and 57.2)

Definitive Provisions (GC Art 58) constitute withdrawal and/or removal from the Secular Franciscan Order

e. Definitive Provisions 

i. Voluntary Definitive Withdrawal (GC Art 58.1)

ii. Decree of Dismissal (GC Art 58.2,3,4) for serious causes, rejection of the Faith and/or defection from ecclesial communion.  The local council must request this action from the council of the next higher level of Fraternity.  The higher Fraternity will issue the Decree of Dismissal if warranted.

iii. Decree of Dismissal contains the inherent right of Appeal to the Fraternity above the council who issues the decree. (GC Art 59) 

2. Affiliate Members (NAFRA Statutes Art. 18 #13)

a. Affiliation with a local fraternity

i. Those who, without belonging to the SFO, wish to participate in its life and activities (see GC Art. 53.5 and 103.1) according to Franciscan principles and teachings, may be welcomed by the local fraternity, so as to make their communion living and effective. Individuals wishing to become affiliates should make their desire known by a written request to the local fraternity council, which makes a decision regarding the request.

ii. These affiliate brothers and sisters will have no juridical bond with the Secular Franciscan Order and are, therefore persons welcomed to love and be loved “as a gift of the Lord and an image of Christ” (SFO Rule Art. 13). They may share the experiences and activities of the fraternity, without the right to vote.

iii. In order that the identity of the fraternity not be altered, the number of affiliates may not exceed 40% of the number of active professed members of a fraternity.

iv. Regional councils have the right to establish their own guidelines for the acceptance of affiliates.

Chapter Seventeen -- Per Capitaxe "Per Capita:fair share" (Fair sharexe "Fair share")

1. The Per Capita refers to an amount of money which each fraternity contributes to the Common Fund of the Region in order that the Region Administration may meet its operation expenses and for the Region’s Fair Share contribution to the National Fraternity. 

2. The amount of money needed to operate the Region Administration each year is planned out and itemized by the Regional Treasurer, who when needed may be assisted by up to three members appointed by the Regional Executive Council (The Regional Budget Committee).  This tentative budget is then submitted to all of the Fraternity Ministers at the annual Council of Minister’s Meeting.  At this time, it is amended or adjusted and then voted on by the Council of Minister’s. 

3. The money needed to meet this budget is raised by asking the fraternities of the Region to contribute some share toward the total amount needed, in proportion to the size of each fraternity’s membership. 

4. It should be made completely clear that this amount comes to the Region from the fraternity.  It is taken from the fraternity’s Common Fund. 

Chapter Eighteen – Archives

xe "Archives"
1. The following materials constitute the Regional Archives:

a) General Materials

i) Constitutions

ii) Statutes

iii) Guidelines

iv) Registers or directories of Regional membership

v) Establishment Documents

b) Recorded Histories of Individuals or Region

i) Regional Newsletters

ii) Photographs

c) Regional Fraternity

i) Annual Minister’s Meeting Agendas & Minutes

ii) Annual Financial Reports & Budgets

iii) Annual Reports to NAFRA

iv) Election Results

v) Visitation Reports

vi) Spiritual Assistants (documents of assigned SA’s)

vii) Local Fraternity Information

(1) Active Fraternity

(a) Establishment Document

(b) Official Registers (old)

(c) Annual Reports to Region

(d) Visitation/Election Reports

(e) Pertinent Historical Correspondence

(f) Annual Financial Reports/Budgets

(g) Checkbook registers

(2) De-activated Fraternity (items a through f,  listed above, plus)

(a) Inventory of Property,  (IAW Regional Guidelines Chapter 9, 4 b-d)

(b) List of Membership

(c) History Binder

2. All correspondence should be evaluated and only kept if it has historical or establishment relevance to fraternity and/or members. 

Chapter Nineteen -- Financial Assistance Guidelines for Spiritual Assistants

xe "Financial Assistance Guidelines for Spiritual Assistants"
Local Spiritual Assistantxe "Local Spiritual Assistant"
1. The ordinary monthly stipend for a local Spiritual Assistant (when not a member of the fraternity) would include:

a) travel expenses at the approved mileage rate for attending the council meetings and fraternity gatherings;

b) where possible, the ordinary one-time ministry “supply” offering used in the (arch)diocese of the fraternity for meetings attended;

c) reimbursement of receipts handed in for office or ministerial supplies. 

2. The ordinary monthly stipend for a local Spiritual Assistant (when a member of the fraternity) would include:

a) travel expenses at the approved mileage rate for attending council meetings;

b) reimbursement for receipts for office or ministerial supplies.

Regional Spiritual Assistantxe "Regional Spiritual Assistant":

1. The ordinary regular stipend for each Regional Spiritual Assistant from the Regional Council would include:

a) travel expenses at the going mileage rate for attending the meetings of the Regional Executive Council;

b) an average of the ordinary one-time ministry “supply” offering used in the dioceses covered by the Regional Fraternity for meetings attended;

c) reimbursement of receipts handed in for office or ministerial supplies. 

2. The special stipend for pastoral visits and for witnessing elections would include:

a) travel expenses;

b) common offering agreed upon by a Regional Council for the fraternities in the Region. 

Provincial Spiritual Assistantxe "Provincial Spiritual Assistant":

1. Any expenses incurred by the Provincial Spiritual Assistant in promoting the SFO among the friars, in conscientizing the friars about their responsibilities for the Secular Franciscans, in forming friars for spiritual assistance, or in securing and maintaining the appointment of Spiritual Assistants would be handled by the friar province. 

2. When the Provincial Spiritual Assistant establishes a new fraternity or conducts a special Pastoral    Visit, his stipend would include travel expenses plus an offering appropriate for the occasion from the entity he is serving. 





Chapter Twenty -- Pastoral and Fraternal Visitationsxe "Pastoral and Fraternal Visitations"
1. Goals of the visitation (Rule #26):

   a)   --to promote fidelity to the Franciscan Charism;

   b)   --to promote observance of the Rule;

c) --to promote support in the life of the Fraternity.

2. Ways to achieve the above goals through a visitation:

a) --by helping the Fraternity to evaluate itself;

b) --by providing inspiration and information;

c) --by providing an experience of unity with the Region and the Order.

3. Operation of visitations: 

a) Since each Fraternity is ultimately responsible for its spiritual and temporal development, each fraternity should request a Pastoral and Fraternal Visitation from the Regional Vice Minister 3 months prior to the due date (Rule #26).  

b) The Pastoral Visitation shall be carried out by the Regional Spiritual Assistant or his delegate, jointly with a fraternal visit whenever possible.  

i)  The Regional Spiritual Assistant should strive to visit every fraternity at least once every three years.  

ii)  If the Region is large or geographically spread out, a team of pastoral visitors should be developed and should be rotated so that a fraternity will have the benefit of different Pastoral Visitors.  

                    iii)If a pastoral visitor is the Spiritual Assistant of a fraternity, he/she may not conduct the Pastoral Visitation of that fraternity though they may witness a chapter of elections.  

c) The Fraternal Visitation should be carried out by the Regional Minister or his/her delegate, jointly with a Pastoral Visit whenever possible.  

i) If the Region is large or geographically spread out, teams of fraternal visitors, as delegates of the Minister, are to be developed in the Region under the direction of the Regional Minister and the Spiritual Assistant. 

ii) The Fraternal Visitor should not conduct a visitation of his or her own fraternity.

iii)The Fraternal Visitation is ordinarily carried out in conjunction with the Pastoral  Visitation. 

iv) Before visitations begin, the Fraternal Visitor(s) should meet with the Pastoral Visitor(s) for a training workshop or planning session.

4. Reporting

a) The Visitor(s) should make a written report of the Visitation and send it to the Regional Vice Minister, who will take care of distribution.

b) The report should contain an evaluation summary of:

i)  the quality of the spiritual growth and Franciscan awareness through prayer, community    life, and ministries. 

ii) the quality of formation and continuing education.

iii) the quality of rapport with higher fraternities and the local Church.  

iv)the integration of the life and work of the Fraternity.

5. Stipends

a) The stipend and travel expenses for both the Fraternal and Pastoral Visitors will be provided/reimbursed by the Region.

b) Out of courtesy and justice, if a local fraternity requests a special visit, a stipend and travel expenses should be provided by that fraternity.

6. Responsibilities

a) Fraternal Visitorxe "Fraternal Visitor"

xe "Responsibilities of the Fraternal Visitor"
i) Evaluation:  

a. Read the minutes of fraternity meetings to see the organizational style of the Fraternity.  

b. Examine the binders for the Minister, Vice Minister, Secretary, Treasurer, Formation Director, and Historian, as well as the Fraternity Register and Canonical Establishment Record.   

c. Discuss the style and quality of leadership of the Fraternity. (Are there job descriptions?  Are they being followed?  Does the council function harmoniously and serve to animate the Fraternity?)  

d.  Appraise the style and quality of socializing, the communication and community building of the Fraternity. (Go over the Minister’s check-off sheet with the Minister and Council.)  

e. Examine the structure and effect of the monthly gathering .  

f. Evaluate the manner in which the local Fraternity promotes new membership and informs local media and parishes about fraternity life and activities.  

g. Discuss the Fraternity’s participation in district or area organizations and Regional activities.

ii) Inspiration:  

a. Listen carefully and be attentive to the needs of individuals and the community.  

b. Volunteer helpful hints for leadership training and fiscal responsibility.  

c. Give tips and techniques for organization and community building.  

d. Encourage the ongoing development of a solid Franciscan spiritual life in the Fraternity.

iii) Unity:  

a. Complement the pastoral ministry of the Friar Visitor and integrate the two aspects of visitation for the purpose of improving the life and work of the fraternity.   

b. Discuss what is happening in the Region. (If a question is presented and you do not know the answer, pass on the unanswered inquiries to the Regional Council.)  

c. Review what services the Regional Council offers.   

d. Identify and address any lack of communication between the Fraternity and the Regional Council.  

e. Obtain updated information for the Regional Council on officers and fraternity activities.  

f. Form a bond of unity and dialogue with the local Fraternity Minister.  

g. Encourage potential leaders in the Fraternity to allow themselves to be called forth to positions of fraternity service.

iv) Goal Setting:  

a. Work with the Fraternity Council to set at least one organizational goal and one spiritual goal for the coming year that is appropriate for the local needs.  

b. Work out a method of accountability in achieving such goals.   

b) Pastoral Visitorxe "Pastoral Visitor"

xe "Responsibilities of the Pastoral Visitor"
i) Evaluation:  

a. Examine the register of receptions and professions to ascertain the growth or decline of the Fraternity.  

b. Examine the style and quality of communal prayer in the Fraternity.  

c. Appraise the style and quality of community life and Franciscan charism.  

d. Examine the style and quality of the ministries of the Fraternity.  

e. Pay special attention to the quality and content of formation, both initial and ongoing, encouraging the Fraternity to seek assistance from the regional team through the Regional Council.  

f. Examine the relationship of the local Fraternity to the district or area, the Region and the local Church.  

g. Promote the fraternity’s participation in spiritual growth programs offered by the district or area, the Region, the diocese and other local groups.  
h. Appraise the ministry of the Spiritual Assistant: Attendance at council meetings, at fraternity gatherings, availability to council and members and the completeness of the Spiritual Assistant’s binder.
ii) Inspiration:  

a. Listen carefully and be attentive to the needs of individuals and the community.  

b. Through homily and exhortation, give counsel and advice regarding the Secular Franciscan spirituality, life-style and ministry.  

c. When appropriate, provide individual counsel and advice to the members of the Fraternity.  

d. Recommend specific areas of growth and offer correction when needed.

iii) Unity:  

a. Complement the fraternal ministry of the Fraternal Visitor and integrate the two aspects of visitation for the purpose of improving the life and the work of the Fraternity.  

b. Review and promote the spiritual growth programs of the Region and advise them of the goods, programs, and services available through the Regional Council.  

c. Form a bond of unity and dialogue with the local Spiritual Assistant.  

d. Provide any resources needed for the spiritual growth of the members.

iv) Goal Setting  

a. Work with the Fraternity Council to set at least one spiritual goal for the coming year.  

b. Work out a method of accountability in achieving such goal(s).

Chapter Twenty-one -- Choosing, Preparing, and Certifying SFO Spiritual Assistantsxe "Preparing, and Certifying SFO Spiritual Assistants"10                                                                                

1. Basic Principals:  

a) The friar Provincial Minister is the one ultimately responsible for choosing, training, and certifying all the Spiritual Assistants for the local fraternities bonded to his friar province.  

b) The Provincial Minister may, and usually does, exercise his responsibility by delegating one or more Provincial Spiritual Assistants.  

c) The Provincial Spiritual Assistant, when habitually delegated by the Provincial Minister, is then the one ordinarily responsible for carrying out this task in collaboration with the Regional Spiritual Assistant(s) of the Regional Fraternity to which the particular local fraternity belongs and in cooperation and consultation with the council of the local fraternity in need of a Spiritual Assistant.

2. In the National Fraternity of the Secular Franciscan Order in the United States of America, the preferred ranking of Spiritual Assistants for a fraternityxe "Spiritual Assistants for a fraternity:NAFRA preferred ranking" would be as follows:  

a) A friar of the province to which the fraternity is bonded.  

b) A friar of another province of the same obedience or of another obedience.  

c) A religious of a Franciscan Order or Congregation (II or III Order)  

d) A diocesan priest or deacon who is a member of the SFO  

e) A secular member (lay person) of the Secular Franciscan Order (but not ordinarily a member of the fraternity needing assistance) who has been pre-certified in the manner approved by CNSA (cf. 12 below)  

f) A member of the diocesan or religious clergy not a member of the SFO  

g) A religious of a non-Franciscan Order or Congregation.   

h) Any non-priest Spiritual Assistant (e.g., religious woman, permanent deacon, or lay person) is technically called an “animator” by the official documentation because of the matter of “canonical jurisdiction or ecclesiastical governance” (SFO Gen. Const., art. 91; Canons 317, 564, and 274.1), but according to accepted usage in the United States all who assist the fraternities are called “Spiritual Assistants.”  Where there is someone who is technically called an “Animator,” the Provincial Spiritual Assistant himself is canonically the “Spiritual Assistant.” 

3. Choosing Spiritual Assistantsxe "Spiritual Assistants:choosing":  

The initiative for choosing a “suitable and well prepared” Spiritual Assistant may come from either the fraternity itself or from the friars providing spiritual assistance. 

a) The council of a local fraternityxe "Spiritual Assistants:council of a local fraternity initiative":   

i) first, takes the initiative in requesting and/or seeking out a “suitable and well prepared” Spiritual Assistant if:  

(a) it is without an appointed Spiritual Assistant of any sort whatsoever, or;

(b) there are concerns about spiritual assistance unresolved after dialog with the Spiritual Assistant at the fraternity level, or;

(c)  the current Spiritual Assistant is moving on and a replacement is to be found.   

ii) then, informs the Regional and Provincial Spiritual Assistants of the need for a local Spiritual Assistant and, when possible, submits the name and background of the candidates(s) to be appointed.  

iii) finally, awaits the appointment of the local assistant by the appropriate Provincial Spiritual Assistant (a local fraternity council does not decide upon, obtain the services of, contract with, hire, or appoint a Spiritual Assistant on its own authority).  

b) The appropriate friarsxe "Spiritual Assistants: friars' actions"    

i) may take the initiative in seeking out a “suitable and well prepared” Spiritual Assistant for a local fraternity when  

ii)  the Regional or Provincial Spiritual Assistant is aware of a vacancy in spiritual assistance and no initiative is taken on the part of the local fraternity   

iii)  an outgoing Spiritual Assistant has recommended replacement  

iv)  a  particular problem requires the intervention of the Provincial or Regional Spiritual Assistant. 

v) must consult with the council of the local fraternity needing assistance as to whether the proposed Spiritual Assistant is both acceptable as a person and suitable for the needs of the fraternity  

vi) first have to obtain the clearance of the appointee’s religious or diocesan superior if the candidate is a member of the diocesan clergy or a member of a religious institute other than one’s own province (even friars of the same obedience)  

vii) have to ascertain, for the appointment of a lay SFO member, whether the appointee has the qualifications and experience in SFO spirituality and mission as indicated in #9 (below - under certifying SA)  

viii) appoint the Spiritual Assistant according to the statutes or traditions in force within a particular friar province, always keeping in mind that any appointment is ultimately –either in person or by delegation – the responsibility of the friar Provincial Minister.

4. Preparing Spiritual Assistantsxe "Preparing Spiritual Assistants":  

a) The preparation of Spiritual Assistant is of two types: initial and ongoing.  It is primarily the responsibility of the Provincial Spiritual Assistants, with the collaboration of the Regional Spiritual Assistants, to make sure that both levels are accomplished adequately.  

b) The initial preparation of new Spiritual Assistants consists of:  

c) participation in a preparation course whose content could be:    

i) a survey of the Franciscan charism in both its religious and secular dimensions  

ii) a history of the Secular Franciscan Order  

iii) a survey of the “vital reciprocity” between Franciscan secular and religious and the development of the “altius moderamen” and pastoral guidance  suggestions for pastoral effectiveness, fraternal presence, and spiritual direction of the SFO fraternity  

(This course could be conducted in one national location, within a regional fraternity or geographic area, or by correspondence. It may be sponsored by the Conference of National Spiritual Assistants or by the appropriate association of regional and/or Provincial Spiritual Assistants.)

d) a nationally coordinated handbook on spiritual assistance, preferably presented and explained personally by the Regional or Provincial Assistant, consisting of: 

i) the international “Statutes for Spiritual and Pastoral Assistants” to the Secular Franciscan Order  

ii) the document “To Celebrate is to Make Present” from the General Spiritual Assistant in 1981  

iii) the pertinent texts from the General Constitutions of the OFM, Capuchins, Conventuals and TORs relative to the Secular Franciscan Order  

iv) the job description of the local Spiritual Assistant for the Secular Franciscan Order  

v) subscription form for “Letter to the Assistants” and to “Tertius Ordo”  

vi) resource text and documents applicable to the National Fraternity like

- statutes of the National Fraternity

- national formation guidelines

- guidelines for establishing, re-activating, de-activating, and suspending fraternities

- documents pertinent to the regional fraternity

e) The ongoing preparation of Spiritual Assistants could consist of:   

i) communications from the Provincial Spiritual Assistant  

ii) a gathering of local Spiritual Assistants with the Conference of Regional Spiritual Assistants  

iii) the possibility of a triennial meeting of local Spiritual Assistants of a given geographic area (Eastern, Central, Western) sponsored by the Conference of National Spiritual Assistants  

iv) a biennial meeting of Provincial Spiritual Assistants (even-numbered years) and of Regional Spiritual Assistants (odd-numbered years).

5. The Certifying of Spiritual Assistantsxe "Certifying of Spiritual Assistants":   

a) The official letter of appointment from the Provincial Spiritual Assistant or the friar Provincial Minister ordinarily serves as the document of certification.  

b) The certificate of participation will be issued at the conclusion of the initial program of preparation.  

c) The Provincial Spiritual Assistant could appoint a lay SFO member for spiritual assistance after verifying that Secular Franciscan’s qualifications and experience in SFO spirituality and mission.

Chapter Twenty-two -- Regional Spiritual Assistancexe "Regional Spiritual Assistance:appointment & qualification"11

Appointment and Qualifications

1. The Executive Council of a regional fraternity determines the number of Regional Spiritual Assistants who form part of the Regional Council in dialog with each of the friar Provincial Ministers (or their delegates) who provide the altius moderamen for the local fraternities within the Regional Fraternity (cf. # international “Statutes for the Spiritual and Pastoral Assistance to the Secular Franciscan Order”).  The decision of the Executive Council in dialog with the friar Provincial Minister is reflected in the Regional Governance Guidelines.  

Therefore, 

A) The preferred option: 

is that the spiritual assistance to the Regional Fraternity and its council may be exercised by a collegial (interobediential) body call the “Conference of Regional Spiritual Assistants” (when the local fraternities in a given Regional Fraternity are assisted by more than one obedience of friars) or by a single Regional Spiritual Assistant (when only one obedience of friars assists all of the local fraternities).  The number of regional assistants is determined by the number of friar obediences assisting the fraternities.  If there is a change in the number of obediences represented in a regional fraternity, there is a corresponding change in the number of Regional Spiritual Assistants (ISSPA, #43-46).  

B) The secondary option:

is that the spiritual assistance to the Regional Fraternity and its council may be exercised by a single Regional Spiritual Assistant representing all of the friar provinces of whatever obediences which are providing the altius moderamen and the spiritual assistance to the local fraternities within the Regional Fraternity.

2. After the Executive Council of the Regional Fraternity has been consulted, each Regional Spiritual Assistant shall be appointed conjointly by all the friar Provincial Ministers involved. 

a) If there is a Conference of Regional Spiritual Assistants or a single Regional [Spiritual] Assistant representing only one obedience, the Regional [Spiritual] Assistant of a given obedience is conjointly appointed by all of the friar Provincial Ministers (or delegates) of his own obedience (O.F.M., O.F.M.,Cap., O.F.M., Conv., or T.O.R.) who have local fraternities in a given Regional Fraternity. 

b) If there is a single Regional Spiritual Assistant representing different obediences, that Assistant is conjointly appointed by the friar Provincial Ministers (or delegates of each of the friar provinces of the different obediences which exercise the altius moderamen in regard to the local fraternities within the Regional Fraternity. 

3. The term of office for the Regional Spiritual Assistants shall be three years.  After the first three-year term the Regional Spiritual Assistants may be reappointed three more times.  The maximum length of continuous service as a Regional Spiritual Assistant would be twelve years.  

4. The local Spiritual Assistants of a given regional fraternity may determine a specific procedure (e.g., election or recommendation) for designating the nominees(s) to be appointed by the friar Province Ministers.  The local fraternity councils may be surveyed to surface the names of possible appointees for regional Spiritual Assistant

5. Those appointed to be Regional Spiritual Assistants should: 

a) already have had the experience of spiritual assistance; 

b) demonstrate a vision toward, an understanding of, and a commitment to the Secular Franciscan Order as portrayed in its 1978 Rule of Life and its 2001 General Constitutions.

Responsibilities

6. The Regional Spiritual Assistantsxe "Regional Spiritual Assistants:responsibilities" shall coordinate the pastoral (‘spiritual assistance”) and the canonical (“altius moderamen”) activities of regional spiritual assistance with the respective friar Provincial Ministers (or Provincial Spiritual Assistants) responsible for local fraternities within a regional fraternity.

“Altius Moderamenxe "Altius Moderamen"” (Canonical Responsibilities)

7. The proper friar Provincial Minister (or Province Spiritual Assistant) canonically establishes new fraternities.  The Regional Spiritual Assistants shall keep the Friar Provincial Minister (or Provincial Spiritual Assistants) informed of the development of emerging fraternities.  

a) In accordance with the General Constitutions, statutes, customs, and traditions of the religious jurisdictions, the proper Friar Provincial Minister (or Provincial Spiritual Assistant) appoints the local Spiritual Assistants, after consulting the local fraternity council. 

b) The Regional Spiritual Assistants may need to give to the proper major superior the counsel or recommendations necessary for choosing "suitable and well prepared" local assistants. 

8. The Friar Provincial Ministers with fraternities in a given regional fraternity are responsible for the pastoral visit of the local fraternities and delegate this responsibility for the pastoral visit of the local fraternities to the Conference of Regional Spiritual Assistants.  The report of the pastoral visit shall be filed with the Regional Council, the Conference of Regional Spiritual Assistants, and the Friar Provincial Minister responsible for the local fraternity visited.

Pastoral Responsibilities

9. With regards to the Regional Council the Conference of Regional Spiritual Assistants or the Regional Spiritual Assistant: 

a) is a full member of the council with active voice in all matters except financial affairs and elective chapters;  

b) collaborates with the Regional Council in its work of animating and guiding in order to build up the unity, coordination, and support of the Regional Fraternity, especially in the areas of community, formation, and mission;  

c) helps the Regional Council realize the spiritual dimension of its leadership to serve, animate, and guide the regional fraternity.

10. With regard to formation the Conference of Regional Spiritual Assistants or Regional Spiritual Assistant:  

a) is a resource or agent for initial and ongoing formation by means of the testimony of life, the effectiveness of preaching, and the quality of teaching;  

b) is involved with those responsible for formation on the regional level in the preparation of local formation directors and the development of coordinated formation programs on the local level.  

11. With regards to the Regional Fraternity the Conference of Regional Spiritual Assistants or the Regional Spiritual Assistant:  

a) builds up the ecclesial, apostolic, and Franciscan community within the region by sharing the Eucharist and the Word;  

b) nourishes the spiritual life, develops the Franciscan life, promotes the apostolic life, and strengthens fraternal life through preaching and conferences, personal testimony and modeling, dialogue, and other efforts to animate the regional fraternity.

c) exercises a prophetic role to challenge the members of the regional fraternity to areas of growth in their Franciscan, ecclesial, and apostolic commitment;  

d) witnesses the elections in local fraternities according to the General Constitutions and particular norms;  

e) keeps the regional fraternity informed of the concerns and pastoral plans of the local church.

12. With regards to the Franciscan Family the Conference of Regional Spiritual Assistants or the Regional Spiritual Assistant:  

a) is the sign, advocate, and means of collaboration and life-giving union between the secular fraternity and the various Franciscan religious communities of the First Order, Second Order, and Third Order Religious represented within the area of the Regional Fraternity. 

b) acts as a channel of information and initiatives between the Secular Franciscan Order and the respective entities of the First Order and the T.O.R. represented within a given regional fraternity;  

c) is responsible for the formation and updating, the support and accountability, and the rapport and togetherness of the local Spiritual Assistants; as well as  for the pastoral and fraternal effectiveness of their ministry;  

d) works as a liaison between the friar Provincial Ministers (or Provincial Spiritual Assistants) and the regional fraternity and its council to assure the SFO’s fidelity to the charism and the friars’ mandate of spiritual assistance.

Chapter Twenty-three -- Transferring Altius Moderamenxe "Transferring Altius Moderamen"
Transferring a Fraternity to the Altius Moderamen of Another Friar Entity12

1. The Local Minister: 

a) - with the consent of the Council - of the fraternity (or emerging community) wishing to transfer to the care of another friar province of the same obedience to that of another jurisdiction writes to the Provincial Spiritual Assistant of the province to which the fraternity wished to bond itself, detailing the reasons for the transfer to another entity and providing copies of pertinent documentation and correspondence, particularly a copy of the Document of Establishment or a verification or affidavit of canonical establishment. 

b) - with the consent of the council - of the fraternity (or emerging community) wishing to transfer to the care of another friar province of the same obedience or to that of another jurisdiction asks the Regional Minister and the Conference of Regional Spiritual Assistants to write letters of recommendation to the Provincial Spiritual Assistant of the friar province to which the fraternity desires to transfer its bonding.  

c) - with the consent of the council - of the fraternity (or emerging community) wishing to transfer to the care of another friar province of the same obedience or to that of another jurisdiction informs the friar province of the origin of its desire to transfer bonding, detailing the reasons for the move. 

2. The Provincial Spiritual Assistant of the friar province to which the fraternity is bonded writes to the Provincial Spiritual Assistant of the province to which the fraternity desires to transfer bonding, giving his consent to the transfer. 

3. If the Provincial Spiritual Assistant of the friar province to which the fraternity desires to transfer its bonding accepts this transfer of altius moderamen after having consulted with the friar Provincial Minister, then he issues an official letter, in the name of the friar Provincial Minister, to accept the responsibility of altius moderamen for the fraternity and appoints a Spiritual Assistant for the fraternity.
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